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Shelby County Fiscal Court
Meeting Agenda
January 20, 2026, 10:00 a.m.
Shelby County Courthouse
501 Main Street
Shelbyville, KY 40065

Call Meeting to Order. — Dan Ison, Judge Executive

Roll Call. — Tony Harover, County Clerk

. Motion to approve the Minutes from January 6, 2026. — Dan Ison, Judge Executive

Motion to approve the December 2025 Financial Statement. — Sheila McGee, County Treasurer

Motion to approve the 2" Quarter FY 2025-2026 Financial Statement. — Sheila McGee, County
Treasurer

Motion to approve Budget Transfers. — Sheila McGee, County Treasurer
Motion to approve Cash Transfers. — Sheila McGee, County Treasurer
Motion to approve Bill List. — Sheila McGee, County Treasurer

Motion to authorize Judge Executive to grant permission to the Shelby County Cemetery Preservation
Board to use the official Shelby County Seal on historical markers placed at Pioneer cemeteries located
within Shelby County. — Dan Ison, Judge Executive

Presentation to share progress on the Brownfield Grant for the Old Jail Remediation Project. — Willie
Lucas, Special Projects Director

Motion for Judge Executive to execute contract(s) with Advanced Global Communications (AGC) for a
price increase for the following departments: - Willie Lucas, Special Projects Director

109 Taxing Solid Waste
Animal Shelter

Building Inspector

Clean Community

Detention Center

Emergency Management
EMS

Fiscal Court/Judge Executive
Occupational License

Road Department
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Motion for Judge Executive to execute a renewal Preventative Maintenance contract between Shelby
County Fiscal Court and Atom Chemical for ongoing monthly water treatment services for the steam
boiler. — Willie Lucas, Special Projects Director

Motion for Judge Executive to execute Purchase Agreement between Shelby County Fiscal Court and
Advanced Global Communications (AGC) for the Genetec Camera System Takeover and Upgrade for
the Animal Shelter for $28,169.91. — Willie Lucas, Special Projects Director

Motion for Judge Executive to execute Purchase Agreement between Shelby County Fiscal Court and
Advanced Global Communications (AGC) for the Data Cabling & Network Infrastructure Improvements
for the Animal Shelter for $7,420.01. — Willie Lucas, Special Projects Director

Motion for Judge Executive to enter into a Planned Service Agreement between Shelby County Fiscal
Court and Johnson Controls. This agreement covers inspection services for multiple county facilities
and is proposed as a two-year term from January 1, 2026, through December 31, 2027, with an annual
cost of $3,425.00. — Willie Lucas, Special Projects Director

Motion for Judge Executive to execute Building Service Agreement with Trane for the Judicial Center.
Acknowledgement and approval to execute the agreement for Rover Software Licensing and HVAC
Controls Monitoring for an estimated cost of $3,388.00 for the first term of service. — Willie Lucas,
Special Projects Director

Motion to solicit bids for full-coverage HVAC Preventative Maintenance services at the Judicial Center.
- Willie Lucas, Special Projects Director

Motion to approve the surplus scrap of old radio system from EMA. — Chris Spaulding, Emergency
Services Director

Presentation of a new community outreach program introducing new Child Seat Technicians and the
ROTH ID Program. - Jerrett Barnes, Chief of Operations, EMS

All Points Broadband update. — Phillip Brown, Director — Government Affairs

Human Resources.

Detention Center
= Motion to approve full-time, rehire Matt DeMoss, as Deputy Jailer, with a pay rate
of $19.00/hour. Motion to approve position and pay rate to be effective 1/21/2026.
*  Motion to approve full-time, new hire, Eric Ford, as Deputy Jailer, with a pay rate of $19.00/hour.
Motion to approve position and pay rate to be effective 2/2/2026.

Sheriff
=  Motion to approve promotion of Deputy Sheriff Todd McClease to Sergeant with an increase in
pay from $32.00/hour to $34.00/hour. Motion to approve the new pay rate to be effective
1/30/2026.



Solid Waste

=  Motion to approve full-time new hire, Jaden Thompson, as Recycling Coordinator I, with a pay
rate of $18.50/hour. Motion to approve the pay rate to be effective 1/23/2026.

22. Magistrates' Report.

23. Adjournment.

Note: If there is a need for specific accommodations, including auxiliary aids, contact Mike Cox, ADA
Coordinator of the Shelby County Judge Executive’s office at (502) 633-1220 at least one week prior to
the meeting so that suitable arrangements can be considered for the delivery of the service or attendance
requirement prior to the activity.



